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Who is this guy?

Self-proclaimed Recruiting Dork

Cut my teeth in Executive Search

Ran US Recruiting for Fortune 500 Financial Services Co

“The Monster Guy”



Who are these people?

Years in recruiting?

Corporate?

Third Party?

Social Media Gurus?
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Agenda

Meaningful discussion on Employment Branding



Question:

What is an Employment Brand?
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Question:

Who has an Employment Brand?

Who has an AWESOME Employment Brand?

Who WANTS to have a awesome Employment Brand?
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Question:

Who has been involved in creating their Employment 

Brand?
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Consumer-Driven 
Approach to Recruiting



Consumer Model

Consumer

Consumer



Consumers Have Choices



Consumers Need Advisors



Candidates as Consumers

Consumer

Chief 

Financial 

Officer

Top

Talent

ACME 

Staffing Firm



Where is the payoff?

Great 

Jobs

Top

Talent

ACME 

Staffing Firm



Top Talent needs Advisors



TOOTHPASTE

(Artist’s Rendition) 

Product Description:

 In conjunction with brushing apparatus, completes general care of molars and 

incisors as indicated by the ADA.

 Works with fluoride, baking soda, and mint extracts to complete desired 

freshening results.

 Must be applied twice daily (sometimes more) to achieve minimum results 

which may vary.

Think like a Consumer!



“Stuff” You 

Like to Do

“Stuff” You’re 

Good at

“Stuff” 

Someone 

Will Pay 

You to Do

Your Calling

Our Needs vs. Their Wants

Environment



Past vs. Present

Recruiting 1.0

Web 1.0

> Static information

> Data driven

Applicants

Sourcing

Pipelines

Search & Place

Recruiting 2.0

Web 2.0

> Dynamic info sharing

> User driven

Prospects

Connecting

Communities

Engage & Interact

Where does this leave us for the Recruiting 3.0 future?



“Companies” cannot do ANY of 
this…PEOPLE can!

“Companies” cannot do ANY of this- PEOPLE can!

NOT JUST RECRUITING/HR
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Connecting & Succeeding

Build communities

> Newsletters 2.0

> Share articles

> Be SOCIAL 

> Seek advice

> Distribute openings 

Continue building your tried and true brand

Back to recruiting basics – LEVERAGE RELATIONSHIPS

> Your candidates are part of your employment brand, too.



Questions?



Thank You!

Eric Winegardner

VP, Client Adoption

eric.winegardner@monster.com

ewmonster

mailto:eric.winegardner@monster.com

